ARROWHEAD UNITED WAY
COMMUNITY IMPACT COUNCIL

Youth Services Focus Area

Target population: children and youth ages 6 — 21

Youth have the skills and support services needed to prepare for adult self-
sufficiency

Outcome Y1: Youth have pride for themselves and mutual respect and sensitivity
for others
Services may include but are not limited to:
- Support groups
- Counseling
- Training in areas such as anger management, conflict resolution
- Cultural educational programs

Outcome Y2: Youth will have the skills and support to succeed academically
Services may include but are not limited to:
- Literacy
- Tutoring
- Mentoring
- Parent involvement in youth-oriented programs
- Quality After-school programs
- College preparation
- Post-secondary support

Outcome Y3: Youth have the skills necessary for self-sufficiency
Services may include but are not limited to:
- Career planning
- Job training
- Job placement
- Job support and retention
- Teen parenting
- Financial literacy
- Emancipated youth programs

Outcome Y4: Families, teachers, and providers who support youth are aware of
available mental health services
Services may include but are not limited to:
- Public service announcements
- Health fairs
- Publicity campaigns
- Placement in directories and information sources

Revised November 1, 2007



ARROWHEAD UNITED WAY
COMMUNITY IMPACT COUNCIL

Family Services Focus Area

Target population: Adults ages 21 and older, with their families as they define them.
(Can include individual adults.) Targeted families are in need, but not in immediate
crisis.

Families build the life-long skills and conditions necessary to avoid crisis and
assure lasting stability.

Outcome F1: Families are healthy, safe and supportive
Services may include but are not limited to:
- Parenting
- Prevention & intervention of:
o0 Drug & alcohol abuse
0 Violence, assault
o Gang activity
0 Depression
- Quality preschool programs (not funded by First 5)
- Access to affordable health care

Outcome F2: Families increase their earning potential
Services may include but are not limited to:
- Job training
- Job placement
- Job support and retention
- Job-related transportation services

Outcome F3: Families are financially stable
Services may include but are not limited to:
- Resources & education in:
o Financial planning
0 Business practices
o Credit repair
o0 Banking basics
- Earned Income Tax Credit (EITC)
- Individual Development Accounts (IDA)
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Basic Needs Focus Area

Target population: Individuals and families who face immediate crisis, including but not
limited to homelessness or notice of eviction, loss of job or income or benefits, medical
emergency, food shortages and or natural disasters.

Individuals and families at risk or in crisis obtain or maintain their independence.

Outcome BN1: Individuals and families in crisis receive other safety net services
that alleviate the immediate impact of their crisis.
Services may include but are not limited to:
- Utility Assistance
- Temporary emergency housing
- Food
- Links to case management
- Transportation (such as gas vouchers & bus passes)

Outcomes BN2: Individuals and families can access and maintain decent housing
Services may include but are not limited to:
- Rental assistance
- Renters’ rights & eviction assistance
- Obtaining safe housing

Outcome BN3: Individuals and families connect to services that will increase their
longer-term stability
Services may include but are not limited to:
- Access to job training and placement services
- Access to financial literacy and planning services
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